Strategic Plan for Improvement
2016-2021

Table of Contents

Introduction 3
Superintendent’s Message 4
School Board Members 5
Summary of Goals 6
Management 8
Instruction 13
Learning Supports 19

Livonia High School’s “M & M” students; an elite force of upper
classmen who serve as mentors to freshman

Committee Members 27

POINTE COUPEE PARISH SCHOOL BOARD’S VISION AND MISSION
Vision
The Pointe Coupee Parish Public School System will strive to educate students to
become productive citizens.
P.C.P.S.B. Mission Statement
The Pointe Coupee Parish School System is committed to:


Involving students, parents, and communities in the educational process



Providing diverse educational opportunities



Providing excellence in education through leadership, quality teaching, and
accountability
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STRATEGIC PLAN 2016-2021

Introduction
The Pointe Coupee School District has a firm commitment to excellence in academics, activities,
and athletics. We are proud of this commitment we make to the citizens and students of this
parish. Many people have given much of themselves to ensure this success, and we pledge to
honor their contributions by upholding a tradition of excellence for this and future generations
of children.
Citizens in Pointe Coupee Parish elected eight school board members in the fall of 2014. The
newly elected board soon thereafter selected a new superintendent in the summer of 2015. The
Superintendent and School Board realized that a creative plan for improvement would need to
be drafted to ensure that fundamental changes take place. Therefore, the Pointe Coupee School
Board and Superintendent asked teachers, administrators, and community stakeholders to serve
on committees to help draft a Strategic Plan for Improvement. This plan will serve as a roadmap
for the next five years as the district strives to meet the changing needs of students.
After careful study of the committee’s findings concerning academic data, barriers to student
learning, personnel, facilities, and technology, we drafted a five-year strategic plan. We believe
that this plan will put our school district on the road to excellence. It will guide us in arriving at a
place where all children not only can but will meet our high expectations of learning. Our
graduates will compete not only with students in Louisiana for productive, meaningful jobs, but
also with students from around the world.
The plan was developed around three focus areas: Instruction, Learning Supports, and
Management.






Instruction – Setting challenging yet achievable goals for all students and schools. Raise
standards and expectations for all students. Provide access to the same rigorous program
requirements for all students, from early childhood through 12th grade. Give teachers
and principals the flexibility to make curriculum relevant and accessible to all students so
that all can learn and excel. This will allow successes by all individuals to be recognized
and celebrated.
Learning Supports - Assess all students regularly to monitor progress. Provide resources
to prevent students from falling behind and to intervene with those that do to get back
on track. Invest in early childhood education and partnerships with families and
community organizations to support the whole student. Recognize the importance and
take time to build the relationships with families and communities that allow for knowing
and supporting the whole student.
Management – Hire and maintain quality teachers and principals who hold high
expectations for all students. Create school campuses that promote safe, nurturing
environments that foster learning regardless of race, gender, religion, or ethnic
background.
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Letter from the Superintendent
To the Citizens of Pointe Coupee,
These are challenging times for school districts in Louisiana. The bar for
student achievement has been elevated and will continue to rise at a time
when resources are more limited than before. However, addressing these and
other challenges cannot justify the position that students need less. We
cannot accept the belief that students and teachers are less likely to succeed
because of the barriers that today’s world presents. I realize that for every
barrier, there is a solution, and for every success there are people working
together to overcome such barrier.
As an educational leader, I believe there is a sense of urgency for all that we do in the pursuit of
educational opportunities for the students in our parish. Therefore, through this Strategic Plan,
I make the following commitments to you:


We will do what is best for children.
We will research and assess every strategy by how it will help students succeed in
our classrooms, playgrounds, and fields.



We will be prioritized and focused.
We will focus attention on issues that must be addressed and will apply the proper
resources and time to be successful.



We will work within our means.
We will commit to those things where resources allow. We will identify funding
gaps and propose solutions to address them.



We will measure progress and report back to the community.
We will commit to clear, timely communications so that staff, families and
community members are informed of our plans and have the opportunity to share
their suggestions for the future.

The approval of this “Strategic Plan for Improvement” is the beginning of the process. I look
forward to working together to implement this plan. The work will continue over the next five
years as we strive to provide the optimal education that our students deserve in this great parish
of Pointe Coupee.
Educationally,
Kevin Lemoine
Superintendent
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Pointe Coupee Parish School Board Members

Les Ann Grezaffi
District A

Brandon J. Bergeron
District B

Thomas A. Nelson
District C

Chad A. Aguillard
District D

Frank R. Aguillard
District E

Anita B. Lejeune
District F

Bobby Jarreau
District G

James Cline
District H
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Summary of Goals
A. Management
1. Teacher attrition rates will decrease by at least 5% yearly until the goal of less
than 10% per school year is achieved.
2. To achieve and maintain a General Fund balance of 16% of the total general fund
budget at the end of a five-year period.
3. To provide a safe, nurturing school facility which enables all students to learn at
their maximum potential.
4. To accomplish 100% attainment in fulfilling all goals identified in the
Pointe Coupee Parish School District’s Technology Plan.

B. Instruction
1. Students in grades K-12 will increase their proficiency on state assessments by at
least 15% over the next five school years.
2. The percentage of students who graduate with a high school diploma in four
years will increase by at least 15% over the next five school years.
3. Increase access to educational opportunities for all families to prepare students
to enter school Kindergarten ready.
C. Learning Supports
1. The district wide student attendance rate will improve to at least 95% at all
schools.
2. The number of minor disciplinary infractions in each school will be reduced by at
least 15% by the beginning of the 2019-2021 school year.
3. Family engagement programs district wide will increase familial participation in
the Pointe Coupee Parish School System by at least 5% in each school each
school year.
4. Community partnerships will increase district wide by at least 5% annually.
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Management
Component
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Management Component

Goal A1: Teacher attrition rates will decrease by at least 5% yearly
until the goal of less than 10% per school year is achieved.

Key Indicators of Success





Reduction in teachers leaving the district for higher paying jobs
Elimination of all teachers on Temporary Authority to Teach Certificates
Retention of multiple teacher applications on file for every vacancy
Reduction of the District's dependence on “Teach for America” teachers

Key Initiatives for Success




A Pointe Coupee “Teacher Mentoring Program” will be developed and implemented
The “Believe and Prepare Program” will be implemented in 2016-17 and fully funded in
future years
A Property Tax millage increase will be proposed to the citizens in Pointe Coupee Parish

Action Steps
Create a culture of success by rewarding
teacher effectiveness.

Timelines
Annually

Increase teacher salaries to compete
with surrounding districts.

April, 2016

Develop a Teacher Mentoring Program.

Fall 2016

Develop an “In-House” Alternate
Teacher Certification Program

June, 2016
Annually

Persons Responsible
District Accountability Director,
Chief Academic Officer,
Principals
School Board Members,
Teachers, Staff, Community
Stakeholders
Superintendent, Human Capitol
Director, CAO, Principals
Human Capitol Director, CAO,
CFO
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Goal A2: To achieve and maintain a General Fund balance of 16%,
of the total general fund budget, at the end of a five-year period.
(At the end of 5 years, policy DC (cash reserve) will be
implemented in the amount of 2%)
Key Indicators for Success





Pointe Coupee School Board will increase its fund balance by 1% at the end of each
fiscal year
The Superintendent will present a balanced budget for Board approval prior to the
beginning of each fiscal year
Programs supported by Federal Grant Funds will be streamlined to provide more
value to students and families
Transportation routes will be revised to reduce total mileage and overlapping
pickup points

Key Initiatives for Success


A Property Tax millage increase will be proposed to the citizens in Pointe Coupee
Parish
 Federal Programs’ budgets will be written to reflect efficiencies
 Transportation route software will be provided by the Contract Student
Transportation Company
 Requests for Proposal to maximize savings in transportation costs through the
competitive bid process will be utilized
Action Steps
Timelines
Persons Responsible
To build a fiscally responsible balanced
Annually
School Board, Superintendent, Chief
budget that will reflect a minimum 1%
Fiscal Officer
general fund surplus.
Evaluate all programs' effectiveness to
Annually
Superintendent, CFO, CAO, Director of
determine the value added to the
IT/Accountability, Director of Human
students of the district.
Capitol
Increase in local revenue provided to the April,
School Board Members, Teachers, Staff,
district.
2016
Community Stakeholders
Evaluation of the efficiencies of all
Annually
Superintendent, CFO, Transportation
transportation routes to ensure maximum
Director, Contract Transportation Vendor
savings are achieved.
Establish and maintain a pupil/teacher
Annually
Superintendent, Director Human Capitol,
ratio of not more than 22/1.
CFO, Principals
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Goal A3: To provide a safe, nurturing school facility which enables
all students to learn at their maximum potential.

Key Indicators of Success





Elimination of leased portable classroom modules
Elimination of district owned portable classroom modules
Increase in the number of permanent classroom buildings
Improved building infrastructure on all campuses

Faculty and staff members at Valverda
Elementary wishing students a joyful summer.

Key Initiatives for Success




Implementation of the STEM Magnet Academy of Pointe Coupee to begin with a
minimum of 300 students and grow to 750 students in five years
A Property Tax millage increase will be proposed to the citizens in Pointe Coupee
Parish
Updated Building Condition Report on all district facilities

Action Steps
Create a revised Building Condition Report
for all District Schools.
Prioritize building construction/renovation
projects according to the Building Condition
Report.
Utilize the former Pointe Coupee Central
Facility by opening the STEM Magnet
Academy of Pointe Coupee.
Eliminate all leased portable classroom
modules.
Upgrade facility infrastructure on all
campuses to ensure students are educated
in safe, nurturing classrooms.

Timelines
August, 2016
January, 2017

August, 2016

August, 2018
Ongoing

Persons Responsible
Superintendent, CFO, Supervisor of
Operations
School Board, Superintendent, CFO,
Supervisor of Operations
School Board Members,
Superintendent, Chief Program
Administrator, Directors
School Board Members,
Superintendent, CFO
School Board Members,
Superintendent, CFO, Supervisor of
Operations, Principals
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Goal A4: To accomplish 100% attainment in fulfilling all goals
identified in the Pointe Coupee Parish School District’s Technology
Plan.

Key Indicators of Success







Increased Internet Bandwidth on all campuses to meet the capacity needed for
the 21st Century Classroom
Expand VOIP coverage to include all schools
Provide technology-related professional development for all teachers through
Professional Learning Communities
Install file servers at each school for local file storage and sharing
Require data collection documentation from all teachers
Include data analysis on school and district-level PLC agendas to ensure that data
is being discussed

Key Initiatives for Success





Employee Internet Safety Trainings which include Cyberbullying lessons
Computer-based testing webinars and training events offered by Louisiana
Department of Education (LDOE)
Expanding access to digital content and teaching and learning websites, such as
Moodle
Professional development for teachers on using data supplied from digital
programs, such as Triumph Learning and STAR Reading, to target individual
student needs
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Action Steps
Facility upgrades to allow technology
enhancements at all schools
Provide technology enriched professional
development to teachers.
Increase local revenue provided to the district
to support the advancement and
modernization of school technology.
Increase the district’s current Internet
bandwidth at our administrative and school
sites in order to support technology-integrated
instruction and online assessments.

Timelines
Ongoing

Persons Responsible
Superintendent, CFO, Director
of IT/Accountability, Director
of Operations
Ongoing
Director of Accountability,
Human Capital Director,
Principals, PD Coaches
April, 2016
School Board Members,
Superintendent, Community
Stakeholders
January, 2017 IT/Accountability Director,
CFO, Supervisor of Operations

Learning about electrical circuits at Cyber Family Night.
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Instruction Component

Goal B1: Students in grades K-12 will increase their proficiency on
state assessments by at least 15% over the next five school years.

Key Indicators of Success






At least 42% of K-3 students will score Benchmark on DIBELs assessment by 2021
school year
At least 72% of all students in grades 3-8 will test at or above Basic on state
assessments
At least 67% of students will score proficient on End-of-Course Tests
The number of students requiring intensive intervention in ELA and math will be
reduced by at least 10%
The district will increase to an average score of at least 19.7 on the ACT

Key Initiatives for Success



Implementation of a coordinated and integrated system of teacher supports for
planning, pacing, assessing, and differentiation to meet the needs of all students
Implementation of district-wide universal screeners, benchmark assessments
and progress monitoring programs to track student progress in ELA and math

Celebrating success at Valverda
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Action Steps

Persons Responsible

Timelines

Provide additional research-based
resources that will assist LEP students
in demonstrating proficiency in all core
subject areas.
Provide support for teachers to utilize
student data to drive instruction,
intervention,
horizontal/vertical/collaborative
planning.
Develop checklists that will follow
students yearly that disclose which
standards have been mastered over
each school term.
Provide students with career
awareness courses for credit that will
familiarize students with Jump Start
and University Diplomas and
requirements for specific pathways.
Integrate time within the school
calendar for teachers to collaborate
across the district

CAO, Supervisors
School Administration
Core Teachers

August, 2016

Director of Accountability, CAO,
Supervisors, Administration,
Instructional Coaches

Ongoing
Summer 2016

CAO, Supervisors, Administrators,
Instructional Coaches
Teachers

Summer 2017

Counselors
Career Development Facilitators
Administrators, CTE Supervisor

Ongoing

District Staff
Administration
Teachers

February, 2016

Director of Human Capital, CAO,
Supervisors, Administration,
Instructional Coaches, Effective
Teachers

Summer 2016

CAO, Supervisors, Administration,
Instructional Coaches, Effective
Teachers

Ongoing

Accountability Director, CAO,
Supervisors, Administrators,
Instructional Coaches

Ongoing

Improve teacher understanding of
what standards need to be taught by
implementing a system of creating
curriculum maps, pacing guides, guides
for differentiated instruction,
accommodations/modifications to
meet the needs of all students.
Implement a Response to Intervention
plan that is consistent across the
district with frameworks for Tier I
(Core Instruction) and an intervention
model at Tier II and III focused on data
driven, scaffolded instruction.
Implement a system districtwide of
universal screeners, benchmark
assessments and progress monitoring
in all schools in ELA and math.
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Goal B2: Students who graduate with a high school diploma
in four years will increase by at least 15% over the next five
school years.

Key Indicators of Success






82% of students will graduate with a
diploma within four school years
67% of students will score proficient
on End-of-Course Tests
The district will increase to an
average score of 19.7 on the ACT
The district will increase the
percentage of students engaging in
AP testing to at least 5%
The number of students requiring
intensive intervention in ELA and
math will be reduced by at least 10%
College signup day at Livonia High School

Key Initiatives for Success




Implementation of the new Jump Start diploma
pathways
Certifying key personnel at Super Summer Institutes
to increase the district’s ability to offer additional
Jump Start pathways
Working with state partners to keep parents abreast
of information regarding pathways, testing, funding
post-secondary education

EMS student at Livonia High School
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Action Steps

Persons Responsible

Timelines

Provide additional research-based resources
that will assist LEP students in demonstrating
proficiency in all core subject areas.
Provide career based/focused
curricula/pathways

CAO
School Administration
Core Teachers
CAO
Administration

August, 2016

Utilize Career Development Facilitators to
provide support to counselors in advising
students on various college and career
pathways that are available to them
Ensure Career Readiness classes implement a
curriculum focused on acquisition of soft
skills needed in the world of work
Implementation of Kuder software in grades
8-12 to expose students to career
requirements, interest inventories, and
assessments in preparation for their
transition to post-secondary education or the
world of work.
Determine the feasibility of offering
additional Jump Start pathways

CAO
Administration
Counselors
CD Facilitators
CAO
Administration
CD Facilitators
CAO
Administration
Counselors
CD Facilitators
Teachers (Career)

Ongoing

Superintendent
CAO, CFO
Administration
CAO
Administration

Spring and
Summer 2016

Counselors
CD Facilitators
CAO
Administration
Counselors
Administration
CAO
CD Facilitators
Superintendent
CAO
BRCC

Fall 2016

Certify additional teachers at the Super
Summer Institute to offer additional career
pathways
Facilitate College/Career Fairs for students to
become familiar with post-secondary
institutions that are available
Conduct parent informational meetings to
make parents knowledgeable of the new
diploma pathways, financing education after
high school, and planning for pathways
Reinstate the Child Development Pathway for
students to become certified Child
Development Facilitators providing a pool of
candidates to become employable in local
daycare centers.

Ongoing

Ongoing

Ongoing

Spring 2016

Ongoing

Fall 2016
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Goal B3: Increase access to educational opportunities for all
families to prepare students to enter school Kindergarten ready.

Key Indicators of Success




Increased enrollment in pre-K centers
Increased number of students (birth to 3) attending daycare centers
Increased family engagement for parents of Pre-K students

Building a better future at Rougon Elementary: Pre-K students learning about buildings and architecture.

Key Initiatives for Success




Coordinated Enrollment for Head Start, pre-K and daycare centers
Lead Agency activities that continue to foster a working relationship with daycare
owner/operators
Implementation of Family Engagement framework
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Action Steps

Persons Responsible

Timelines

Begin a district feasibility study to
determine if the district has the
capacity to sustain an Early Head Start
Program.
Maintain 100% participation from Birth
to 5 Type III Early Childhood Daycare
Providers in the Early Care and
Education Community Network.
Increase the number of early
childhood slots for at-risk Birth to 3
year old children in publicly funded
programs by 5% when comparing
October 1st child count reports from
the prior year
Provide a minimum of 5 community
outreach efforts to increase public
awareness of Pointe Coupee’s Early
Childhood Care and Education
opportunities for Birth to 5.
Provide a minimum of 9 hours of early
childhood “Best Practices” professional
development opportunities for
registered and non-registered family
daycare home providers in the parish

Head Start Supervisor
Early Childhood Supervisor
CAO

August, 2016

Early Childhood Supervisor
CAO

Ongoing

HS Supervisor
Early Childhood Supervisor

October, 2016
Ongoing

HS Supervisor
Early Childhood Supervisor

December, 2016

HS Supervisor
Early Childhood Supervisor

December, 2016

Require parents of students in the LA4
preschool program to participate in at
least 2 parenting programs during the
school year (parenting skills, child
development, health and wellness,
importance of family engagement,
support, and available resources)
Support instructional improvement
across programs by using the prior
year’s performance/letter grade
profile report to develop an annual
CLASS goal for individual programs and
network

HS Supervisor
Family Engagement
Coordinator Principals
Preschool Teachers

May, 2017

Early Childhood Supervisor

May, 2016
Ongoing
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Learning Supports

Goal C1: The district wide student attendance rate will improve to
at least 95% at all schools.

Key Indicators of Success



District Attendance Rate of at least 95%
Decrease in number of “At Risk Students” at each school

Key Initiatives for Success





Incentives for perfect attendance
Review attendance data and at risk data
Familial Support
Teacher participation and encouragement

Action Steps

Timeline

Person(s) Responsible

Schools will provide positive incentives
and promotions for students with perfect
attendance (monthly, yearly).
Convene a task force of students, faculty,
and staff to evaluate attendance issues
and options for students who are labeled
habitual offenders.
Utilize School Based Health Center (HBSC)
for illnesses.

Spring 2016 and
ongoing

School Administrators, PBIS teams,
Teachers

Spring 2016 and
ongoing

School Administrators, Teachers,
Students

Spring 2016 and
ongoing

School Administrators,
School Nurse and Families

Establish a district wide attendance
protocol for informing families of
excessive student absences.
Weekly review of student attendance
data by school utilizing Web Pams, with a
process for sharing results with teachers.

Summer 2016

District Administrators and School
Administrators, Counselors and Social
Workers
School Administrators, Teachers

Spring 2016 and
ongoing
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Goal C2: Reduce the number of minor disciplinary infractions by
at least 15% in each school by the beginning of the 2019-2021
school year.
.
Key Indicators of Success




Reduction of minor infractions by at least 15% by the beginning of the 2019-2021
school years
Design and implement a District Wide PBIS Framework
Increase in the number of students earning incentives for Positive Behavior

Key Initiatives for Success





Clear expectations of roles and responsibilities of all stakeholders
Bimonthly review of disciplinary data and at risk data through WebPams, with a
process for sharing this data with teachers
Professional Development
Creation of a PBIS Framework

Action Steps/Strategies

Timeline

Persons Responsible

District wide review of the discipline policy to
be grade/age appropriate.

Summer 2016

District Administrators, School
Administrators, CWA, VAP

District wide Behavior Framework for major
and minor infractions.

Summer 2016

District Administrators, School
Administrators, CWA, VAP,
Teachers

District wide Positive Behavior Support
Framework.

Summer 2016

District Administrators and School
Administrators, Teachers, Students

Bimonthly school review of Discipline Referrals
and At Risk Reports on Web Pams to be shared
with faculty at school level.

Spring 2016
Ongoing

School Administrators,
School Leadership Team, Teachers
and Staff

Professional Development on Cultural Diversity
and Redesigning Classroom Approaches to
reduce the need for out of class referrals.

Summer and
Fall 2016

District Administrators and School
Administrators, Teachers

20 | P a g e

Pointe Coupee Parish School Board
STRATEGIC PLAN 2016-2021

Goal C3: Family engagement programs district wide will increase
familial participation in the Pointe Coupee Parish School System
by at least 5% each school year.
.
Key Indicators of Success


Increase in familial involvement at each school by at least 5% annually



Increase in the number of family engagement programs district-wide



Increase in communication with PCPSS Families

Donuts for Dads at UPCE

Key Initiatives for Success


Implementation of Scholastic Strategies on Family Engagement



Improve communication with parents and family



Family buy-in



Incentives for students and families attending Family Engagement Programs
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Action Steps/Strategies

Timeline

Persons Responsible

Implement strategies from
Scholastic’s Dual Capacity
Training for Family Engagement.

Spring 2016 and
ongoing

Apply collaborative strategies to
develop family partnerships.

Spring 2016 and
Ongoing

Scholastic Program Providers,
School Administrators,
District Leaders, Teachers, Staff,
Students and Families
School Administrators and School
Leadership Teams, Teachers.
Counselors and Social Workers

Create opportunities for families
to be a part of the decision
making process in their child’s
education through informational
meetings and trainings.
Gather school data on family
participation at school events,
both including and excluding
athletics.
Develop incentives for students
and/or families for attending
family engagement activities.
Identify best practices in
communicating with families,
especially those identified as “At
Risk”.

Spring 2016 and
Ongoing

School Administrators and
School Leadership Teams, Teachers,
Counselors and Social Workers

Spring 2016 and
ongoing

School Administrators and School
Leadership Teams

2016-2017 school
year

School Administrators and
School Leadership Teams

Spring 2016

School Administrators, School
Leadership Team, Counselors and
Social Workers

Members of Team Pointe Coupee at the Active for Autism 5K
Run/Walk
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Goal C4: The community partnerships will increase district wide
by at least 5% annually.

Students at Rougon Elementary show their support for law enforcement by “Baking for the Badge.”

Key Indicators of Success


An increase in school to community partnerships annually of at least 5%



Expansion of the Community Based Instructional Program

Key Initiatives for Success


Identification of existing partnerships



Strategies for reaching out to existing and new community partners



Community Awareness Programs highlighting the successes of PCPSS
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Action Steps/Strategies

Timeline

Persons Responsible

Identify key stakeholders in the
community and existing
partnerships.

Spring 2016
Ongoing

District Administrators and School
Administrators

Use effective public information
strategies to communicate with
existing and new community
partners.
Develop positive media
campaigns promoting PCPSS.

Spring 2016
Ongoing

District Administrators and School
Administrators, School Public Relations
Liaison

Spring 2016
Ongoing

District Administrators and School
Administrators, School Public Relations
Liaison

Gather data on existing
community partnerships to
ensure no duplication of future
efforts.
Implement “Adopt a School”
with community partners.

Spring 2016
Ongoing

District Administrators and School
Administrators

2016-2017

Create a school flyer for each
school in PCPSS.

August, 2016

District Administrators and School
Administrators, School Public Relations
Liaison
School Administrators, School Public
Relations Liaison, Teachers and Students

Expand and Support the
Community Based Instructional
Program.

2016-2017

District Special Education Team and District
Administration, Principals, Teachers and
Staff
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Planning Committee Members
Management Committee
Chairman: Stephen Langlois
School Board Members: Brandon Bergeron, James Cline and Bobby Jarreau
District/School Administrators: Myron Brown, Lisa D’Aquila, Donald Fuselier,
Stacy Gueho and Karla Jack
Teachers: Mark Hebert and Christine Thibodeaux
Community Stakeholders: Leola Bellazaire, Delphine Bridgetwater, Dr. Pat Cooper, Mildred
Duhe’, Gail Hurst, Joetta Joseph, Gerard LaCour, Heather LaCour, Terry Myer, Wade O’Neal, and
Misty Springstead

Instruction Committee
Chairman: Karla Jack
School Board Members: Frank Aguillard and Leslie Grazeffi
District/School Administrators: Kim Canezaro, Lisa D’Aquila, and Kristy LaCoste
Teachers: Aiman Bayoumi, Carolyn Gatewood, Semecia Williams, and Danielle Worley
Community Stakeholders: Dr. Pat Cooper, Karlitha Holmes, Gail Hurst, Joetta Shirley Johnson,
Joseph, Tara Robillard, Leashia Sorensen, Rev. Marjorie Thomas, Alvin Verrette and Jeanette
Vosburg

Learning Supports Committee
Chairman: Lisa D’Aquila
School Board Members: Chad Aguillard, Anita LeJeune and Thomas Nelson
District/School Administrators: Natalie Aguillard, Bridget Berry, Cherie Cazayoux, Marcie
Cazayoux, Karla Jack, Kristy LaCoste, Amanda Smith and Mary Wells
Teachers: Kristie Langlois, Ali Lejeune, and Jennifer Perkins
Community Stakeholders: Meredith Bergeron, Lynelle Dixon, Deandrea Gremillion,
Anthony Hurst, Gail Hurst, Virginia Monceret, and Angle Watford
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